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Introduction

Every year two YUFA members act as Trustees to fulfill Article 3.5.b of our Constitution:

Two Trustees shall be elected from the floor of the Annual General Meeting for the purpose of assisting the members
of the Association in performing their duties under this clause. Trustees elected at the Meeting shall prepare an
Annual Report for the following year’s Meeting that reviews the Association’s activities and operations during their
year in office and recommend improvements in the methods of operation.

Except this year there is only one Trustee. Of those who knew about the role no others were willing or
able. Last year there were the two Trustees—but they had to cover two years at once. There were no
Trustees’ Reports in 2018, 2019, 2020 or 2022. This is a problem. My report suggests a solution.

I reviewed the agendas and minutes of the Executive Committee, the Stewards’ Council and the two
membership meetings, as well as financial statements, the web site, reports of previous Trustees, and other
relevant records.1 My report is informed by my experience as one of two Stewards representing librarians
and archivists.2 It is grounded in the clause above with a view to the objectives in Article 1.2:

The purpose of the Association shall be to promote the welfare of the University as an institution of higher learning
and the social-economic and general welfare of its academic staff, including the regulation of employment relations
between the Administration and its academic staff. Further, the Association shall promote the defence and extension
of the civil rights and liberties of academic staff and the preservation and advancement of free democratic trade
unionism.

Summary

This year should have been a easier one. We settled a collective agreement the year before, which meant
a break before the next round of bargaining; the Covid-19 pandemic was receding; students were back
on campus; York was hosting Congress. From outside things looked good. Inside, we know they weren’t.
Every year collegial governance and labour relations at York get worse.

Nevertheless YUFA has fulfilled its obligations to its membership admirably. YUFA dealt with a broad
range of problems through the year and supported its members—individually, in groups and as a whole—
with energy and determination. I applaud everyone with any role in YUFA for the work they did through

1The agendas and minutes provided were from calendar 2023 (not AGM-to-AGM), so that is what this report covers.
2As a librarian, I am happy to make this report available under the Creative Commons Attribution 4.0 International License. I

encourage YUFA to adopt this license widely.
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the year, and I give special thanks and acknowledgement to our staff, who are so helpful to members and
so resolute with the Employer.

The Employer has power, time, and money, and is using them to change the environment—change
the rules, even—and grind YUFA down. The Employer, ever more punitive and repressive, is working in
a new way. I think YUFA is working the old way and scrambling to keep up. We need to find our own
new ways to deal with this employer antagonism.

A related problem is with our finances, especially the Operating and Defence Funds, which for
years have not met their allocations. This is partly due to the increased costs of grievances and arbitrations
that the Employer forces. It puts YUFA in a weakened position for the 2024–2027 bargaining.

I propose that a solution to both these problems is member mobilization. This will also help
with succession planning. A broad base of engaged members, annually refreshed from the new
faculty, librarians and archivists joining us, will lead to people taking on new roles, gaining experience,
and moving on to bigger roles.

What follows should be read with those problems (employer antagonism and finances) and
solutions (member mobilization and succession planning) in mind.

Activities through the year

The Constitution requires for each academic year “a minimum of two General Meetings of the membership
of the Association, one of which shall be the Annual Meeting” (3.1.a), at least eight Stewards’ Council
meetings (4.2), and at least twelve Executive Committee meetings (5.3). There were nine Stewards’
Council meetings and nineteen Executive Committee meetings in 2023, plus one Annual General Meeting
(AGM) and one General Membership Meeting (GMM).3 These and other events are listed in Table 1.
The Constitution and this report do not align calendrically, but requirements were met or exceeded.

Table 1: Meetings and events in 2023

Month Date Event
January 13 Executive

20 Stewards’ Council
23 Executive meets with President Lenton
27 Executive

February 03 Stewards’ Council
10 Executive

March 03 Stewards’ Council
10 Executive
24 Executive

April 14 Stewards’ Council
14 Executive
17 Annual General Meeting
28 Executive

May 05 Stewards’ Council
09 Tenure and Promotion Workshop
12 Executive
17 Race Equity Caucus Spring Forum
26 Executive

June 23 Executive
July 14 Executive
August 04 Executive
September 04 Labour Day Parade

08 Executive
14 Rally for Fair Wages
15 Stewards’ Council
22 Executive

October 06 Stewards’ Council
Continued on next page

3Stewards’ Council meets monthly except June–August; the Executive Committee usually biweekly during Fall and Winter.
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Continued from previous page
Month Date Event

13 Executive
19 Teaching Stream Town Hall
24 Teaching Stream Town Hall
27 Executive

November 03 Stewards’ Council
10 Executive
17 Executive
21 General Membership Meeting
23 Lassonde Town Hall

December 01 Stewards’ Council
08 Executive

Communication with members and the public has been a theme in previous Trustees’ reports. YUFA was
very active getting information out in 2023, especially from September on, as shown at the end of this
report in Table 5, which lists all the news posts on the web site. The headings give a good sense of the
union’s operations, concerns and successes through the year.

One post was about the death of Frederic Weizmann in October, which I want to note specially. Fred
was an active member of YUFA when he was a professor and then in retirement, for years representing the
Association of Retired Faculty and Librarians on the Executive Committee, which position he held when
he died. He witnessed the settlement of a long-running grievance over retiree benefits in early 2023—a
major victory for YUFA and a great benefit to retired members.

(Another loss to YUFA and York, but Sudbury’s gain, was Sheila Embleton’s secondment to Laurentian
to serve as interim president and help fix its insolvency and governance disasters. She had been Chief
Steward for almost twelve years and it took quite a bit of work by staff and Executive to rearrange and
cover in early 2023 when she was suddenly elsewhere—an issue of succession planning.)

There were ninety-six members, of perhaps 1,650 possible, at the AGM: an attendance rate of about
six percent. This is a problem requiring member mobilization. On the other hand, smaller focused
meetings such as the Tenure and Promotion Workshop were well attended and active.

Executive Committee

The Executive Committee met nineteen times through 2023 and its minutes show that it was consistently
busy with important issues. There were many, many topics covered in the meetings, but reviewing them
all gives an overwhelming impression of employer antagonism.

Labour relations

The introduction to Policy and Procedures for Moving Grievances to Mediation and/or Arbitration4 says it well:

YUFA’s grievance landscape is changing due to a host of dynamics; of principal concern in this policy is that the
employer has taken a hard antagonistic approach and is unwilling to find solutions to conflicts. This manifests
itself in moving away from a labour relations in-house dispute resolution model toward the legalization of contract
administration disputes (including arbitration), an increase in unresolved cases, and the employer’s pushing of
timeline related jurisdictional challenges in front of arbitrators.

Month after month the minutes show grievances being filed or moved to arbitration, with one document
after another beginning, “The York University Faculty Association grieves on its own behalf and on behalf
of [a member] that the Employer has violated Articles x, y and z.” The Employer’s actions were such a
problem that YUFA filed with the Ontario Labour Relations Board over unfair labour practices.

The Executive Committee sees this and is doing everything it can to react and to support YUFA
defending its members and their interests. Executive Committee members speak about the worsening
environment and it is a regular feature in communications. (Stewards’ Council members also speak about

4Revised in April 2023, but not on the web site.
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it to colleagues.) This is necessary but not sufficient. I think that the Employer’s increasingly hard-line
tactics are overwhelming YUFA, and that the union needs new tools to handle these new problems. I
do not know what those tools are, but I suggest they can be found through member mobilization.
When more members are involved and informed, we will have a stronger union.

Recommendations

1. YUFA should make member mobilization a priority. Executive and Stewards’ Council should
have it as a regular agenda item.

2. Executive should consider keeping up-to-date information about complaints and grievances on the
web site. This could include a count of how many are active at the various stages, with links to any
documentation made public. The goal would be to have one place where members could look to
see what employer antagonism is causing and everything that YUFA is doing to fight it.

3. Chief Stewards should present a summary of this information at AGMs.

Work plans

By-law 10.b requires that “prior to 1 September in each year, the Executive Committee shall develop a work
plan for the year, including the work plan for each Officer, and shall present them to Stewards’ Council
for ratification” and then to the membership. Executive members do develop individual work plans, but
not a Committee work plan. The collected 2022–2023 report is not on the web site. The 2021–2022 report
is, but lacking the President’s report, which was in the AGM package; the VP External’s report was in
neither. There are no work plans online. The previous Trustees’ Report said:

We understand that no work plan was created for 2020–21 due to the unanticipated workload created by COVID but
have found no evidence of work plans being disseminated to the membership since then, despite the recommendations
in the Trustees’ Report of 2021. We submit that work plans are essential to ensure that YUFA prioritizes and resources
work appropriately. Work plans are also important for ensuring transparency and accountability of YUFA to its
members.

Work plans should be distributed to the membership, then followed up with progress reports, and all should
be archived on the web site. Further, By-law 10.c says, “The Executive Committee shall, at the initiative of
the President and Chief Stewards, recommend annually to Stewards’ Council a general organising plan,
which shall include a summary of budgetary implications.” I cannot recall when this was last done, but it
is worth reviving. All of this will help both member mobilization and succession planning.

Recommendations

1. Executive work plans and progress reports should be posted to the web site.
2. Executive and Stewards’ Council should come into compliance with By-laws 10.b and 10.c.

Internal matters

Philippe Theophanidis (co-chair of the Joint Committee on the Administration of the Agreement) became
acting Chief Steward when no one could be found to replace Sheila Embleton. Of course she is irreplace-
able, but YUFA needs full two Chief Stewards on the job, and must find and support newer members who
can become irreplaceable in their own ways. This again is a problem of succession planning.

Susan Ingram resigned as Vice President Internal in late 2023 over remarks she made about her
experience leading bargaining with our staff (who are members of a CUPE 1281 local). Internal strife
harms the union, especially when it involves our staff—all hard-working experts without whom we would
be lost. I hope this issue has been resolved. Further, this left YUFA without a VP Internal until June 2024:
no succession planning halted member mobilization.
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Stewards’ Council

Stewards’ Council has positions for forty-eight stewards (about one-fifth are unfilled; this is an issue
for member mobilization) and five Caucus members. Its meetings are open to all members, and
notification of meetings is sent out on the YUFA-M mailing list. Council meetings are also attended
by Executive members and some staff. Generally 25–30 Stewards and Caucus members and almost all
Executive members attend each meeting, plus a few interested colleagues from the general membership.

A review of the minutes through 2023 shows many recurring important issues: Covid-19 (tailing off
as the joint Covid-19 Table wound down); the eCV system (later branded Discover York Academics);
Glendon restructuring; Bill 124;5 the Markham campus; the proposed medical school in Vaughan; security
(especially after a stabbing in a gender studies class at the University of Waterloo, then after the beginning
of the Israel–Hamas war, which led to vituperative and distressing discussion at the November and
December meetings); delays in tenure and promotion; governance; York finances and the Auditor-General’s
Value-for-Money Audit; and employer antagonism.

Stewards’ Council is a rich mine for member mobilization and succession planning. There
is a natural progression as members become Stewards, gain experience, and move on to elected Executive
roles. (The same is true of the Caucuses, whose work I regret I was not able to review.)

Recommendations

1. Each year Stewards’ Council should have a workshop where members review the Constitution and
By-laws (especially noting By-law 21, the YUFA Code for Equity and Inclusion) and also the basic
procedures of Bourinot’s Rules of Order.

Subcommittees

The Bargaining Priorities Subcommittee was established for the 2021–2024 collective agreement round.
It reformed by September 2023 and was mentioned in Executive minutes, but not on the web site.

No Climate Emergency Committee events were mentioned in any provided documentation. It appears
the committee is dormant. YUFA should be acting on the climate crisis, including as a bargaining issue.

The Communications Committee has no presence on the web site—a case of the proverbial cobbler’s
children—and is not mentioned in any minutes, so it is impossible to assess all it has done, but YUFA
communications have been very active this year. As the previous Trustees said, “We applaud the improve-
ments in frequency of communication, including initiating e-News and increased use of the [mailing list]
to inform members of Advisories and Statements and to disseminate invitations for meetings.”

The Community Projects committee (a standing committee of Executive) supports local social justice
work; its grants are refunded to YUFA from the YUFA Trust. This committee did not report at either the
2022 or 2023 AGMs, but its activities should be better known. (On a related note, the relations between
YUFA, the YUFA Foundation and the YUFA Trust is unclear on YUFA’s web site, and the site for the
latter two has not been updated since 2016.)

A Digital Infrastructure Advisory Group was formed by Susan Ingram. It arose from concerns about
the eCV platform and use of data about YUFA members for assessment purposes. It also discussed the
need for YUFA to not rely on York’s infrastructure for communications with members.

The Equity Subcommittee (set out in By-law 3 and chaired by the two Equity Officers) was active
through the year, especially preparing for bargaining.

The Governance Subcommittee issued two communiqués and two detailed reports, one about the
York University Development Corporation and the other the Board of Governors.

5The Protecting a Sustainable Public Sector for Future Generations Act passed in 2019 that put a three-year 1% cap on salary
increases for public sector workers (including YUFA members) in Ontario. It was struck down as unconstitutional in 2022; in early
2024 the Ontario appellate court upheld the ruling and the legislature repealed the bill. The Employer was lethargic in discussing
reparations for wages lost because of this violation of our constitutional rights. Mediation-arbitration was settled in April 2024.
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It has been years since the Grievance Subcommittee (see By-law 4) existed. In April Executive looked
at a proposal to revive it; this was undated but appears to be from 2021. (That document may be why
the 2023 Trustees’ Report said, “The revival of the Grievance Committee is a positive step.”) There
was also a suggestion at the November Stewards’ Council meeting to revive it, but it remains quiescent.
Bringing this committee back could help with member mobilization and succession planning
while countering employer antagonism. What’s more, not having this committee active is another
example of YUFA not being in compliance with its own by-laws.

There seemed to be mentions of the Pensions Subcommittee (as the “Pension Committee”) in Septem-
ber and October Executive minutes, but there is nothing on the web site about its activities.

These subcommittees are all excellent sources for member mobilization. Each (and each Caucus)
will have its own ideas about how best to do that.

I did not review the joint committees, but a number appear inactive, which deserves attention. The
Disability Task Force, Social Union Task Force and the Union Equity and Renewal Committee are listed
on Executive agendas but were never the subject of discussion. I do not know what they do.

Recommendations

1. Executive and Stewards’ Council, advised by the Chief Stewards and staff, should consider reviving
the Grievance Subcommittee.

2. Executive should review the status of the joint committees.
3. The Community Projects committee should resume reporting at AGMs about its good work.
4. The YUFA Foundation and YUFA Trust should update their web site to reflect their important work

and to inform YUFA members—another venue for member mobilization.

Finances

I am concerned with our finances: the history of budget deficits and particularly the condition of our
Operating and Defence funds. They have been in a deficit for years, and YUFA is not meeting its own
targets. This has been addressed in previous Trustees’ Reports, but the problem remains. That said,
the issue is clearer to members because since 2021 the Treasurer has greatly improved transparency by
presenting information twice a year, proposing a budget in the spring and then reviewing the auditor’s
report in the fall.

Budget deficits

YUFA’s recent budget positions are shown in Table 2 (where a negative surplus is, in fact, a deficit).6 They
show the effects of employer antagonism. At the April 2023 AGM the Treasurer reported, “The
underlying cause of these deficits was increased staffing and legal costs due to an increased number and
complexity of grievances. In 2021 a 0.1% fees increase was approved by the membership. Consequently,
we anticipate our revenues will cover our expenses going forward.”7 At the fall meeting a $379,000 surplus
for F2023 was reported. This is a major improvement for YUFA and I hope is the beginning of a new,
positive trend. The award over Bill 124 will help when YUFA gets its share of the payouts to members.

Table 2: YUFA budgets (fiscal years, $000)
2018 2019 2020 2021 2022 2023

Expenses 2,120 2,314 2,576 2,656 2,906 2,544
Surplus 521 -133 -205 -186 -243 379

6The expenses given here are what are used as the operating budget to be averaged to calculate the necessary reserve fund
amounts. In the Treasurer’s annual summaries, the total income (almost entirely member dues) has fees payable (mostly to CAUT
and OCUFA) subtracted and the resulting gross income is what is compared to expenses to determine surplus or deficit.

7Dues went from 1.1% to 1.25% in 2017, then this took them to 1.35%.
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The three funds

We have three funds: Operating, Arbitration and Defence.
The Operating Fund is not defined in our by-laws. I take it to be an operating reserve—a rainy day

fund—where YUFA sets aside money to help pay for its regular operations when there are sudden extra
expenses or an unexpected shortfall in income. (The Treasurer’s reports on the funds are clear that the
Operating Fund is different from regular operating expenses, but, confusingly, in the auditor’s reports
they seem to be treated as the same. Below I make a recommendation about this.)

Arbitration costs are part of the operating budget, but the Arbitration Fund is a reserve to help pay
extra costs when needed. The fund is defined in By-law 7: “The Association shall maintain an Arbitration
fund . . . equal to the estimated cost to YUFA of thirty days of arbitration and similar matters.” It is the
smallest of the funds, but still important: its purpose “is to guarantee to the members of YUFA that
financial resources are available to provide arbitration and similar support under any circumstance, even
the most adverse.”

The Defence Fund (other unions might call this their strike fund) is our largest fund. It is defined
in Bylaw 6: “YUFA shall maintain a Defense the (sic) Fund that will provide strike defence for YUFA
members in the event of a strike or other dispute.”

Fund rules

Rules about these three funds are set out in By-law 5. The amount they hold “shall be calculated as a
percentage of the Association’s average operating budget over the previous three years.” Operating should
hold 37.5% of that average, Arbitration should hold 7.5% and Defence should be at 155% (in other words,
the Defence Fund should hold one-and-a-half times our entire annual budget, ready and waiting should
we strike). Table 3 sets out how much should have been in the funds, and how much actually was, at the
end of F2023 when the budget average was about $2.7 million.

Table 3: Funds at end of F2023 ($000)
Fund Required Actual Deficit
Operating 1,013 596 418
Arbitration 203 185 18
Defence 4,188 2,761 1,427

The rules say that if one or more funds is below target, the Treasurer will present a plan at the AGM so at
least 10% of the operating budget will be go to replenishing them. If the funds are close to full and don’t
need 10% to fill them up, transfer less. If there is not enough money to fill them all up at once, replenish
the Operating Fund first, then Arbitration, then Defence. The By-laws do not cover the situation we have
been in, where the funds are in shortfall but no money is contributed.

Fund balances

Fund balances from F2017 on are shown in Table 4. The required amounts vary year to year, but we can
generalize. Arbitration has been close to where it should have been and is not a concern. For the past
few years the Operating Fund should have been at roughly $1 million, but it has never been near. It was
drawn down for several years because of budget deficits, but in F2023 $420,000 was moved back into it
($379,000 from a surplus in the operating budget plus $41,000 from investment income; this was well over
the 10% threshold of $254,000). Defence should have been at least $4 million the last few years. The big
jump in the Defence Fund in F2018 stands out, but this was an unexpected bonus: there had been a large
settlement over long-term disability premiums, and 35% was given to the fund.8 Since then Defence has
grown by about 10%, presumably from returns on investment; no money was transferred into it.

8The 2017 Trustees’ Report said, “As Trustees we cannot but think that the LTD rebate comprises a fine and entirely welcome
deus ex machina for YUFA’s budgetary problems.”
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Table 4: Fund balances (fiscal years, $000)
2017 2018 2019 2020 2021 2022 2023

Operating 149 670 563 385 465 176 596
Arbitration 170 173 150 153 156 180 185
Defence 1,363 2,508 2,554 2,613 2,652 2,685 2,761

Fund problems

There are two classes of problems with these fund deficits: causes and effects. Most of the causes are,
unfortunately, ultimately not under our control. One is employer antagonism: the Employer has
been forcing more complaints to grievances and more grievances to arbitration, and every delay and
escalation costs YUFA money. And it is the Employer who controls how many members YUFA has,
so when there is a hiring freeze, or full-time faculty are replaced with fungible part-time CUPE 3903
instructors, or both, our numbers decline and the union’s income is reduced. Further, Bill 124 meant
member salaries—and thus YUFA income—stayed below inflation.

There are two main effects. The first is that YUFA is in violation of its own by-laws, and has been
for years. This calls union governance into question. The second is that our strike position is weakened
because our strike fund is depleted. In the last round of bargaining YUFA had a strike vote (its first since
1997) and came very close to walking out. Bargaining in 2024 will likely prove even tougher. YUFA needs
to speak to its members with confidence that its position is secure and that their personal finances would be
safe should there be a strike—yet for years YUFA has been running its strike fund only about two-thirds full.
We would have access to the CAUT Defence Fund, of course, but members will understandably worry.9

Because YUFA cannot speak confidently to its members it cannot speak unreservedly to the Employer.
The Employer will know this and use it.

Recommendations

1. YUFA should work with the new auditors so that its annual report clarifies how the Operating Fund
is different from operating expenses.10

2. YUFA should revise the By-laws to add a new section defining the Operating Fund and, regarding
the Defence Fund, standardize on that spelling of “defence” and correct the wording in 6.1 (“YUFA
shall maintain a Defense the Fund”).

3. YUFA should prepare and implement a plan to bring the Operating, Arbitration and Defence Funds
to their required targets.11

4. YUFA should consider making the Defence Fund the priority.
5. YUFA should be ready to answer questions about money during a strike: how close strike pay would

be to salaries, how pensions and benefits would be affected, and so on.

Policy issues

Course releases

Some YUFA service results in release time, as covered in By-law 17, which says, “Release time is to permit
YUFA service beyond what might be expected as a ‘normal’ service contribution to the community.”
Schedules do not always allow for release time to be used when the work is being done, in which case it

9The 2017 Trustees’ Report also said the Defence Fund’s target “would be almost $400,000 above the $3,480,000 [it] would need
to pay 80% of members half of their net income (including employer’s pension contribution) over a five week strike.” That in itself
would dismay many members—but YUFA does not even have that much money on hand.

10Welch LLP was appointed to this role in March 2023.
11This recommendation was also made in 2023, 2021, 2017 (“The YUFA Defence Fund—a strike fund—fell considerably below

the roughly $2.9 million needed for strike pay to members”) and so on.
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can be banked. But the By-law also says, “Banked course release for any circumstance is expected to be
redeemed as quickly as possible.”

The 2014 Trustee’s Report noted “there is a long-standing problem of banked release time for officer
and committee service.” It appears this has continued, to the point where grievances were filed because
the Employer was denying members the right to take up course releases that had been left banked too
long. Postponing a course release is a problem for our finances: it costs YUFA money (the price when
used will be higher than when awarded) and means YUFA is carrying a liability year over year (currently
about $500,000). Members are told about the number of courses releases given but not whether they have
been used. Transparency here will help in all regards.

Recommendation

1. YUFA should each year report to the membership about banked course releases.
2. Executive should (as recommended in 2014) “consider introducing a by-law requiring banked release

time to be used within a certain number of years or else be paid out as a stipend.”

Documentation

Document management is an issue for YUFA to address. Probably few members are as intensely interested
as I am in such matters, but all would agree YUFA needs clear, accurate and findable versions of all its
policies, minutes and reports. Yet the web version and the PDF of the Constitution are not the same.
The same is true for the By-laws. Rules and Procedures for the Executive Committee is undated. Policy and
Procedures for Moving Grievances to Mediation and/or Arbitration is not online.

I am also concerned about the long-term reliability of links: many documents are posted on our
NationBuilder site as PDFs on assets.nationbuilder.com, so what will happen when YUFA moves to
another platform?12

Recommendations

1. Executive, the Communications Committee and a working group of Stewards should review docu-
mentation and policies to ensure they are accurate, current, date-stamped, properly formatted and
show a version history. Anything that might need updating should be flagged for attention. Policies
and procedures for Executive, Stewards’ Council and membership meetings should be done first.

2. The Communications Committee should investigate using only internal links on the web site when
linking to YUFA documents; none should point out to NationBuilder.

Bourinot’s Rules of Order

YUFA’s meetings follow Bourinot’s Rules of Order—the classic of Canadian parliamentary procedure—but
require an outdated and out of print version. Article 3.4 of the Constitution says, “In cases not covered by
these rules and procedures, meetings and proceedings of the Association shall be conducted in conformity
with Bourinot’s Rules of Order as revised by J.G. Dubroy.” Rules and Procedures for the Executive Committee
says: “In cases not covered by these rules and procedures, then we conform to Bourinot’s Rules of Order
(as revised by J.G. Dubroy—which is out of print and is not the most recent version of Bourinot).” This
refers to the second edition from 1963, which is not easy to find.13 YUFA should adopt the current, fourth
edition of Bourinot’s, edited by Geoffrey Stanford in 1995.14

Productive, positive, engaging and informed meetings help member mobilization and support
succession planning.

12Rules and Procedures for the Executive Committee is hosted on CloudFront, perhaps an older host.
13Except through York University Libraries, which has several copies.
14Also available through the Libraries, in print and online. I have my own copy and consider it a treasured resource.
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https://www.penguinrandomhouse.com/books/171691/bourinots-rules-of-order-by-geoffrey-stanford/
https://www.penguinrandomhouse.com/books/171691/bourinots-rules-of-order-by-geoffrey-stanford/
https://ocul-yor.primo.exlibrisgroup.com/permalink/01OCUL_YOR/26r5oc/alma991016719849705164
https://ocul-yor.primo.exlibrisgroup.com/permalink/01OCUL_YOR/1jocqcq/alma991036813036905164
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Recommendations

1. YUFA should revise its Constitution and other policies to use Geoffrey Stanford’s fourth edition of
Bourinot’s Rules of Order (Toronto: McClelland and Stewart, 1995) as its default for meetings.

2. YUFA should make it a policy that every member of Stewards’ Council receive a print copy of
Bourinot’s. Staff should have copies for their own use and to give to members when appropriate.

Trustees’ Reports

Trustees have complained that earlier recommendations were ignored. The 2021 report recommended that
“Executive should report annually to the membership on whether and how Trustees’ recommendations
have been, or will be, addressed. The recommendations should be considered in the context of, and could
be referenced in, the annual work plan submission and progress updates.” This was ignored.

After last year’s report was approved by Executive it was never mentioned again. On behalf of all
past Trustees and the members we represent, I recommend that our recommendations receive a response.
They may not all be commended but they should be considered.

Recommendation

1. Executive should report annually to the membership on whether and how Trustees’ recommendations
have been, or will be, addressed. The recommendations should be considered in the context of, and
could be referenced in, the annual work plan submission and progress updates.
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News posts

Table 5: News posts through the year

Month Date Title
January 27 Equity Officer ratification vote results

30 YUFA condemns violence on public transportation
30 YUFA executive meets with York University president

February 08 YUFA obtains major improvements for retirees
14 Equity Officer ratification vote and nomination period extension for open Chief Steward position
27 YUFA disappointed that Employer has not provided a copy of the collective agreement
27 Arbitration decision reaffirms teaching load for teaching stream

March 06 YUFA Governance Sub-Committee communiqués
28 YUFA Community Projects Committee: Call for new members
28 Statement from DIAG (YUFA’s Digital Infrastructure Advisory Group) regarding the electronic CV management

system
28 Joint LRP co-chair: Ratification vote and candidate statement
28 Extended call for nominations (Chief Steward)
28 Call for members: Joint Working Group to Review the Teaching Load Reductions Provided Under Appendix P
28 Call for members: Joint Committee on Teaching Load and Class Size
29 Transgender Fund 2022–23 now open
31 York University Faculty Association support in negotiation letters of offer

April 13 YUFA tenure and promotion workshop Spring 2023
18 Call for nominations: Dispute Resolution Committee (DRC)
21 YUFA long-term disability (LTD) premium deduction
24 Reminder: Transgender fund (2022–2023) April 28th deadline

May 03 YUFA proposes that Employer agree to a salary remediation arrangement
03 Call for nominations: Joint Employer-YUFA committees and YUFA committees
05 YUFA Race Equity Caucus Spring 2023 forum
12 Call for nominations: Stewards’ Council representatives to the Executive Committee
24 Call for YUFA Chief Steward

June 05 YUFA members and their dependents have emergency medical insurance when traveling outside Canada
05 York University Development Corporation (YUDC): Concerns with respect to accountability, transparency and effi-

ciency
05 Employer over deducted LTD premiums for members with irrevocable reduced load
05 YUFA Governance Subcommittee: Communiqué 5
05 YUFA settles grievance on member access to PER during long term disability

July 04 Joint statement on Ontario’s Blue Ribbon panel
04 What happens when we move a grievance to arbitration
04 York University Faculty Association condemns hate-motivated attack at the University of Waterloo
24 York Research Support Grant: Call for applications
31 YUFA is increasingly concerned about the loss of salary income experienced by members

August 09 Survey reveals members’ priorities for next YUFA collective agreement
25 YUFA and other unions at York University seek fair compensation
29 YUFA members invited to participate in Labour Day Parade (Sept. 4th)
31 YUFA awaits response from President Lenton on renegotiating fair compensation

September 12 Deadline for leaves, grants and fellowships is November 15, 2023
14 Rally for Fair Wages at York University
18 Update on Employer response to the call for increased compensation & Wednesday, September 20th Rally for Fair

Wages
20 Press release: York University workers rally for fair wages in face of affordability crisis
20 Call for YUFA bargaining team members
25 Call for YUFA representatives to the Joint Committee
28 New CAUT member travel benefit program
28 Update on Edvantage savings program
28 YUFA teaching stream town halls
28 Call for YUFA Chief Steward
28 Rally for wages is a resounding success!
28 Update on the Joint Financial Information Subcommittee
28 YUFA statement about the recent anti-2SLGBTQIA+ protests (September 20th, 2023)

October 20 YUFA statement on the Middle East conflict
20 Call for teaching stream applicants for the YUFA bargaining team
25 YUFA endorses November 8 “Fight the fees!” student day of action

Continued on next page
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Continued from previous page
Month Date Title

25 Academic freedom in times of conflict (CAUT)
25 Collective agreement bargaining
25 Fair wages for YUFA members
25 OCUFA and CAUT resources and information for members
25 Update on the Joint Financial Information Subcommittee
25 Save the date! Notice of General Membership Meeting

November 01 YUFA follow-up statement on protecting academic freedom in times of crisis
03 YUFA Stewards’ Council passes motions regarding academic freedom and the current crisis in Gaza
08 YUFA and other unions on campus are disappointed by the Employer’s approach to Bill 124 salary discussions
09 YUFA calls on Employer to prevent troubling classroom disruptions on campus
14 YUFA rejects inadequate Employer proposals on salary increases for 2021–24 now that Bill 124 is no longer in effect
20 YUFA executive officer elections 2024–2026 term
23 YUFA bargaining team announcement
23 January 15th deadline for Sabbatical Leave Fellowship applications
23 YUFA is inviting members from Lassonde to a town hall on November 23 at 4pm
29 Summary of YUFA General Membership Meeting (November 21, 2023)
29 YUFA supports York Federation of Students (YFS) in National Day of Action
29 Message from York University Psychology Clinic
29 YUFA executive officers elections 2024–2026 - nominations update
29 YUFA mourns the passing of Professor Emeritus Fred Weizmann
29 Further reading on financial sustainability in higher education

December 05 YUFA executive officer elections for the 2024–2026 term
08 YUFA Governance Subcommittee report and Auditor General of Ontario’s audit of York University
08 YUFA Executive Committee endorses statement on reinstatement of colleagues
12 Unions on campus present counterproposal on Bill 124 compensation
19 Call for nominations for CAUT Executive Committee and for standing committees
12 Audit by Ontario Auditor General is a call for much-needed change
19 Reminder: YUFA executive officer elections for 2024–2026 term
19 End of year reminders
19 YUFA Executive Committee discusses proposal for a School of Medicine at York University
19 YUFA invites all members to a town hall on restructuring and “voluntary” transfers
19 Employer response to YUFA counterproposal on retroactive compensation
20 YUFA officer election results 2024–2026
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